Education Community of Practice
Wednesday 7th – Friday 9th March 2007

Heaton Mount, School of Management, University of Bradford

Pragmatic approaches to change

Draft  Agenda
Wednesday 7th March

Delegates arrive

18.00
Welcome  
18.15
Introduction to the University of Bradford, and the way it has worked with the EFQM model both for organisational development purposes and for academic purposes. 
19.15
Reception & buffet

Thursday 8th March

9.00
Registration & Coffee  
9.30
5 Years on: Reflections on using benchmarking to develop the direction for the University of Bradford by Professor Chris Taylor, Vice Chancellor
10.30
Coffee

11.00
Use of the Balanced Scorecard to deliver the Corporate Strategy: Sally Dyson, Senior Planning Officer

12.00
Discussion – Use & relevance of benchmarking data to inform decision making – an opportunity for participants to compare views and practice in each other’s institutions. 
13.00
Lunch

13.45
Case Study 1: -  Changing direction in Estates & Facilities:   on using the model in practice by Sue Robinson, Deputy Director of Estates & Facilities
14.45
Discussion – Obstacles to change and practical solutions to overcome them.

15.45
Tea

16.15
Depart to visit Saltaire, World Heritage Site

18.00
Return to Heaton Mount

19.30
Evening meal 
Friday 9th March

8.30
Case study 2:  Using the EFQM Excellence Model as a basis for management and leadership development at the University of Bradford – Pete Sayers + participants on one of the University’s management development programmes.
10.00
Coffee

10.30
Report on latest developments for the ECoP from Mike Pupius + discussion
12.30  
   Lunch.

